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 KYAMAGANDA COMMUNITY DEVELOPMENT ORGANIZATION (KCDO)
P.O.BOX 51, MASAKA
EMAIL: kyamagandacdo@gmail.com
TEL: +256-783780408



ORGANIZATION PROFILE
MISSION 
KCDO exists as an advocate for young people to release them from their spiritual, economic, social and physical poverty and enable them become responsible and fulfilled Christians and adult citizens.
MISSION STATEMENT
To restore hope to vulnerable community of young people and improve the standards of living through organizing the community to initiate, maintain a healthy living condition, development projects, support and care to vulnerable people and proclaim evangelism.
GOAL
“An empowered local congregation and community in their HIV and Human transformation”
OBJECTIVES
The organization objectives are to;
· Improve the health conditions of young people through awareness campaigns against HIV/AIDS and proper family nutrition.
· Provide academic freedom of young people through provision of adequate physical and emotional support to both girls and boys.
· Identify and mitigate all forms of physical, sexual and psychological violence and other forms of abuse subjected to young people
KCDO formerly Kyamaganda Catholic Youth Organization is a faith based community based organization established in 2013 under Masaka Diocese.  It is a registered organization Reg. No. CD/LDLG/734 under Lwengo District Local Government in Kyamaganda Vilage, Kisekka Sub County.
CORE VALUES
To enable young people:-
· Enjoy a good health
· Educated for life
· Love God, their neighbors and environment
· Are cared for protected and participate.
ORGANIZATION BACKGROUND
KCDO is a community development initiative for young people that was registered by Lwengo District Local Government Council in 2013, Reg No. CD/LDLG/734, with its offices located at Kyamaganda Village about 1km from Kinoni town along Masaka – Mbarara highway.
KCDO therefore is a development group undertaking advocacy and upholding the rights of young people both girls and boys regardless of their religious affiliations, ethnicity, and HIV status or physical disability
WHAT WE DO AND HOW WE DO ITResearch and analysis 
· Review research papers.
· Advocacy
· Technical committees and policy working groups
· Communication
· Meetings 

Outreach and diagnosis
· Diagnosis
· Communication
· Meetings 







Selection and participation 
· Empowerment of young people to make informed decisions.
· Create knowledge to support young people .
Outcomes and evaluation 
· Improved livelihoods and quality of life
· Strategic meetings 








CORE PROGRAMME AREAS
1. Evangelization
2. Psychological support of basic care
3. Education (child sponsorship, teacher capacity building and monitoring education standards provision of teaching-learning aids)
4. Sanitation, shelter and water
5. HIV/AIDS and health
6. Agriculture and for support
7. Elderly and palliative care support
8. Economic strengthening
9. Research and advocacy 
10. Democracy and good governance
11. Renewable energy and development
12. Environmental conservation and extractives
AREA OF OPERATION
The organization operates in Kinoni Town Council, Kisekka sub county and Ndagwe sub county in Lwengo District.











ADMINISTRATION STRUTCURE
 BOARD OF GOVENRORS

 
DIRECTOR



COMMUNITY 
COMMUNITY VOLUNTEERS
PROGRAMMER’S OFFICERS





STAFF
· FIELD OFFICERS
· SECRETARY
· ACCOUTNANT
· SECURITY
· RESEARCH OFFICE
· RESEARCH FELLOW
· YOUTH COORDINATORS
· OVC COORDINATOR




















LIST OF BOARD MEMBERS
· Chairperson 	Rev. Fr. Katerega Vicent 		-	Masaka Diocese
· Vice Chairperson	Mawejje Peter			-	Eden catering group.
· Treasurer 		Ssewanyana Johnangel		-	Business Person 
· Member		Maweje Peter 		-	 Eden Catering Services
· Member		Lubambula Max			- Programmes Manager
· Member		Kawesi john Robert		-Kyanukuzi Community.
· Member		Nakamanya Stephania		-Junior Achievement Ug.

PROJECTS COMPLETED 2016/2017
· Hosting volunteers working in schools and health centres
· Sponsoring 40 HIV OVCs in schools
· Securing permanent project office structures
· Establishing piggery Demostration and multiplication centre
· Supporting youth with games and sports equipments
· Establishing a community library / Room
· Identifying more HIV/AIDS positive children & youth for support
· Constructing 3 community water tanks
· Formation of VSLA groups
· Supporting HH with IGA.
CURRENT PLANNED ACTIVITIES FOR PARTNERSHIP
· Sponsoring of 200 HIV positive children in schools.
· Partnering with International Volunteer Sending Organization.
· Staff capacity building.
· Supporting youth in internship and apprentership.
· Supporting and raising funds for elderly people.
· Tree planting campaigns
· Establishing community maize mill project
· Connecting Lwengo schools with other international schools.
· Recreational activity support
· HIV/AIDS awareness campaigns
· IGA community support.
· Supporting youths and women led community programmes
· Teacher training and provision of teaching-learning aids.
· Civic and good governance support progress.
FOR GOD AND MY COUNTRY
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